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H.R.C.N.J.
General Member Meeting Minutes
Location:  Sussex-Wantage Library
January 11, 2012    6pm – 8pm                                  
· Call Meeting to Order at 6:15pm
· In Attendance:  13 Total in attendance -10 were active members with voting rights
	Officers
	Y or N
	Trustees
	Y or N
	General Members who attended

	Linda Downin
	Y
	Chris Henningsen
	N
	Gary Thomas (NM)

	Becky Nagy
	Y
	Kenny VanLuvender
	Y
	Cheryl Jacob (NM)

	Leanne Henningsen
	Y
	Jacque Kemp
	Y
	Charlene Kimble (Pd membershjip at meeting)

	Cheryll Post
	Y
	Sue Rude
	Y
	Jackie Tassy (NM)

	
	
	Heather Bath
	Y
	

	
	
	
	
	

	
	
	
	
	


· Opening

· Previous  Meeting Minutes – Executive Meeting Minutes were reviewed Motion to accept minutes made by Heather  Bath    seconded by Sue Rude  all present accepted minutes into official record as documented
· Treasurers’ Reports
· November Report (activities 11/01/2011 - 11/30/2011)

· Opening Balance $23,967.19

· Checks written for postage, dinner refunds, website, award ribbons & award items & award dinner payment – total cks written $21,592.78

· Deposits made $2,006.00 (dinner reservations payments)

· Ending Balance 4,380.41

· December Report (activities 12/01/2011 - 12/31/2011)

· Opening Balance 4,380.41

· Checks written out for award payments and show staff shirts : $2,313.40

· No Deposits made

· Ending Balance 2,067.01
· January Report (activities 01/01/2012 – 01/11/2012) Report – 
· Starting balance for January $2,067.01.  
· No deposits made & no checks written 

· Ending Balance $2,067.01

Treasurer Report - motion to accept report as official record by Kenny– seconded by Jacque – all present were in favor.
· OnGoing Business
· Special Job Assignments by President

· VP of Hiring & Staffing– Becky
· Show Office Secretary – Jacque Kemp

· Website Admin – Cheryll Post

· Show Software Admin – Cheryll Post

· Points Secretary Admin – Cheryll Post

· Jumping Division Coordinator – Jackie Tassy

· Committee – Appointment of Chairpersons  
· Year End Awards Committee

· Chaired by Leanne Henningsen

· Points Review Committee – Chaired by C Post

· Members

· Leanne Henningsen

· Heather Bath

· Sue Rude

· Jackie Tassy

· Obstacle/Equipment Committee

· Jumps – Jackie Tassy (Chair)

· Gymkhana – Kenny VanLuvender (Chair)

· Trail & Other – Heather Bath (Chair)

· Trailer/Supplies Committee

· Chaired by Jacque Kemp

· Member:  Cheryll Post

· Class Patterns Committee

· Chaired by Becky Nagy

· Members:  Leanne Henningsen & Cheryll Post

· By-Law Review Committee

· Chaired by Linda Downin

· Ribbon Committee

· Chaired by Jackie Tassy

· Member:  Cheryll Post

NOTE:  At each Member meeting the Chairperson of each committee will be asked to provide a status/report update.  Even if it means stating – “ No Update”    This will be done during the On-Going Business portion of the meeting

Any HRCNJ Member who is interested in participating on a committee should contact the Chairperson or Linda-the President.  Additional members added to a committee should be reported by the Chairperson at member meetings so it can be recorded.   Also those with Special Job Assignments will also be expected to give updates and report on their special assignments
· Class Schedul
e

· PeeWee, & W/J/T

· Add back in equitation class for peewee, and w/j/t…age classes…. gives them another riding class since they cannot go in any other classes outside of their division & for those who have a horse is not as “pleasureable” they can at least demonstrate their riding skills.

· The w/j/t/lope class – discussion about should this be mandatory for the division.  How do individuals not ready to lope get the experience to lope?  Some never try when we have offered in past years.  One idea – should we award higher points , but again that can be considered unfair to those not ready to lope – don’t want to force riders to lope if truly not ready.  Group decided that it will be a stand alone class – and points are not put towards the division

· Question – can Peewee go in Halter – yes.  
· Question about Peewee – can they go in crossrails jumping – NO
· A suggestion was received regarding Jumping classes to separate the Adult and Youth for Crossrails Division.  Jackie suggested that if we are going to do this, then do for jumping do crossrails and 2 foot – But must have 3 to run as separate division – otherwise they will be combined – base decision if division is running combined or separately by 12 noon.  

· Cheryll was given some other typing corrections to class descriptions to make

· Motion to accept class schedule as Final with the above mentioned changes – motion made by Becky – seconded by Sue – all present were in favor
· Purchase Request Form and Request for Refund Forms

· Final versions were shown at meeting.  These are to be used by any individual who are requesting to make purchases using HRCNJ funds or who will be expecting to receive reimbursement for purchases made on behalf of HRCNJ.  They do require approval sign-off in order to expend funds as well as to reimburse funds.  These will be kept by the treasurer and can also be used as records when doing annual accounting.  Forms will be available directly from the HRCNJ Secretary and will also be available at meetings

· Member Forms

· Reviewed new section for individuals to “declare” their intentions to compete in Novice and W/J/T Age specific classes.  This change was accepted

· In addition – due to discussion about Show Patterns…. Will also update Member forms with Pattern Book option to buy – see NEW BUSINESS for details

· Class Rules 
· New W/J/T Skill and Eligibility Requirement Description was reviewed.  It was suggested by Gary Thomas that we re-word our mention of what classes at other shows would disqualify them from competing in the HRCNJ classes.  He commented that at other shows they could have what are called beginner classes with loping…. And they do not have just walk/jog…but the rider wants to compete.  Change in section describing what makes a rider eligible for class/division to read: “You have not been loping/cantering at other horse shows in classes that call for loping/cantering UNLESS they are designated for beginners.  

· Expanded Novice Eligibility section & notification about individual responsibility to understand rules, records avail and not avail to HRCNJ, full disclosure, how claims are handled and risk of loss of points.  This added section was read allowed and accepted – Linda then stressed the need and responsibility of all members, parents, trainers to all read and understand the rules for being eligible for classes.  
· Motion to accept the Class Rules with the addition of above mentioned updates was made by Becky , seconded by Jacque –all present were in favor.
· Show Rules

· Show Rule 15 – accept the modification to existing rule about Show Committee’s right to run cancel or combine classes will less than 3 entries

· Show Rule 21 – Remove – this rule advises that only if certain points are achieved will Grand and Reserve champions be awarded.  HRCNJ does not and has not penalized or withheld awards due to low entries.  If you are a member in good standing and have a sponsorship, you should get awards. period….motion to accept the reviewed Show Rules with the above mentioned modifications made by Becky …   seconded by Sue all present in favor.
· New Business

· Show Patterns

· Cheryl Jacob inquired about offering show patterns in advance and possibly posting on website those patterns that will be used at the shows.   This was a concept discussed several years ago…. But did not take hold.  Currently patterns are only available the day of the show & can only be purchased that day also.   Putting the actual pattern images on the website…. Concerned about issues with people being able to print, incorrect uploads, and also currently with the sale of the books, it enables the organization to make additional monies which is put towards paying all staff at shows.  Due to donated materials, the books last year had little cost to HRCNJ.   Another approach discussed was to offer members option to purchase the full show book of patterns.  Then 1-2 weeks prior to the show date – post the patterns that will be used at the show.  Put codes on the pages that can be referred to.  Pattern books last year were 2.00 per book at each show.  Recommend amount to charge for a full book was $10.00 – to help cover cost of paper, copying and postage to mail to those requesting.  Website can also be updated to give people a place to click and send an e-mail request to do an advance purchase of the full book.   The full book will also be available at shows & we will still offer people the option to just purchase at the show the book for the day.  Motion made by Cheryll, seconded by Becky all present were in favor.
· Jumping & Gymkhana need dedicated individuals for crew
· Individual needs to be dedicated and guaranteed to be there at shows

· Try to find volunteers to keep costs down -

· Gymkhana – 2:30 – 5pm *  needed to help set up, help run event and take down

· Jumping 12:00- pm – approx. 3 or 4pm  - needed to help fix jump heights inbetween classes, fix knocked jumps & also help dismantle courses
· Need an announcer for Jumping 
· We have someone who is interested in working at our shows – they have done announcing, stewarding, office work, etc…..can see if they can be used for this role – hire as a “floater”.  Becky to discuss with person and negotiate payment amount
· Need Substitute Gate Steward coverage for Chris AM – during Showmanship thru W/J/T classes
· We have someone who is interested in working at our shows – they have done announcing, stewarding, office work, etc…..– can see if they can be used for this role– hire as a “floater”.  Becky to discuss with person and negotiate payment amount
· Need a Trail Steward  - 12 – 5pm – try for volunteer to keep costs down – needed to possibly scribe and to fix obstacles
· Food Vendor is set – will be using Double S again
· Gymkhana – New Rule regarding Attire:  All Youth Riders (18 & under) must wear approved safety riding helmet (ASTM)  in order to participate in Gymkhana classes.

· Topics / Issues to be Tabled for further Discussion at future meeting– 
· Job Descriptions – Due into Lynda – please do your homework!
· Dinner Location / Costs, Feedback  

· Announcing at shows – method – what are complaints – but what are constraints
Assignments for Next Meeting – YES YOU HAVE HOMEWORK
· Job Functions & Responsibilities Write-ups as requested by President – can be bullet points – does not have to be an essay – needed to get a sense of what functions and tasks you perform - 

· Treasurer - Leanne

· Vice Pres - Becky

· Secretary - Cheryll

· Show Office Secretary – DONE

· Website Admin - Cheryll

· Show Software Admin/Show Set up (show and org pro) - Cheryll

· Gate Steward – Chris Henningsen

· Show Manager – Jeff Post

· Stall Manager – Kenny VanLuvender

· Closing of  Meeting 7:51pm
