Minutes – HRCNJ Executive Meeting November 13, 2011
In Attendance:  Lynda Downin, Becky Nagy, Leanne Henningsen, Chris Henningsen, Sue Rude, Heather Bath, Cheryll Post, Jacque Kemp, Ken VanLuvender
Primary discussion and task for this meeting was the class schedule.

1. Becky recommended that HRCNJ change its age for Youth and Adult.  Currently this creates confusion as most other shows the age is 18 & under for “youth”  All present were in favor

· Change to be implemented:  Change Ages for Nov Yth, & Junior – it shall be 18 & under -  Then 19 & over for Adult divisions (such as Senior & Novice) -  Not applicable are those classes/divisions in which the age is specifically stated – such as PeeWee & the W/T/J Age specific classes/divisions
2. Class Schedule Ideas/Changes reviewed:

a. Remove all Roadhack classes from Western.  Combine Equitation/Horsemenship – railwork and pattern as one class in all divisions– This removed one class from every division – reducing the class schedule by 8 classes total
i. After discussions both for and against the class….the group voted that they would “replace” Roadhack as opposed to only having 2 riding classes in all the Divisions –1 was opposed, rest were in favor.  For Western there will be a Pattern only class (judged as an Equitation class), A Rail only Horsemanship class and a Pleasure class.  English remains same

b. Proposal for a Trainers Choice class – Western Pleasure and Hunter Under Saddle  specifically for the trainers to compete in

i. Idea was not accepted – Some in the group felt that there would not be any interest

c. Change Beginner class concept – Just offer W/J/T for the age groups – 10 & under group, 11-15, 16 & over…..  
i. Group wanted to keep PeeWee same – 10 & under and they must move out based on age only.  Keep the name PeeWee also.   However a PeeWee trail class was added and there will be a PeeWee Showmanship and just 2 PeeWee riding classes.  PeeWee may  NOT enter into ANY other W/J/T class not even the Open

ii. Beginner – Will change approach.  People seem to want classes that they can w/j/t in.  Some individuals who compete in them are really not beginners and sweep the division.  Others are very clearly beginners and not skilled at loping but must move on before they are really ready.   Open W/T classes are EXTREMELY  competitive and due to size can be intimidating.    Added 2 W/J/T Age Divisions 11-15 & 16 & Over.  Will use the Novice Rules for these classes and NOT Beginner rules.  So if a rider achieves a grand champion status they must graduate out of the Division.  If a rider achieves 3 blue ribbons then they must no longer compete in that specific class.  If a rider lopes in clasess – they can no longer compete in the age specific W/J/T classes.  Those moving out of W/J/T Age division should move into Novice (unless they do not qualify due to breed show achievements )

d. As the discussions continued it became apparent that the schedule was going to be kept pretty close to 2011

e. Gymkhana – Instead of a separate Open Adult Division/classes – it will be changed to an Open Division so that the Youth who want to also ride in those classes can do both the Youth specific Gymkhana classes (which will be kept) and also the Open classes.

f. Recommendation also came to add specific Saddle Seat classes into the schedule – these will be offered as the last classes of the day -  Saddle Seat Riders will be asked to not participate in any other Main Ring English classes -  It will be its own Division also.

g. Jumping classes – Do not change keep the same – hopefully we can get the participation level up

3. Class Minimums – should we keep or should we not have any.  

Some discussion points:  Due to minimums and variety of class types we have found ourselves adding classes so that individuals have had enough options to select from.  Example – you choose to do Showmanship but not Trail…..  You do riding classes but do not like to do patterns…..  But with all the class options – you usually can get the minimum in based on what the horse and rider skills are.   
 
Pros- 1 variety for the exhibitor , they can go in their strength classes;  2 because an exhibitor must meet a minimum, they will go in more classes, resulting in more income for class entries;  3 levels out the playing field   4  encourages people to try other classes
 
Cons-1 More classes in the class schedule adding to length of day;  2 Exhibitor unable to compete in multiple divisions either because they cannot apply a strength class to multiple divisions & they run out of options ,  or because it would require them to ride in too many classes for horse and rider to handle in one day.  3 complicates system and adds manual tasks for checking of points and people qualifying for the divisions.
Some present commented that most other show circuits all have minimum requirements for their divisions
Vote was taken – 1 was opposed in the group – rest were in favor – So Class Minimums will remain – Only slight change – All Divisions require a 3 class minimum – including Jr & Sr.  PeeWee still no minimums.
Other business discussed – Membership Forms – Add a section in which Members who intend to participate in Novice classes or in the Age W/J/T classes can advise/declare their intent.  Then we can contact them and send them specific materials and information about these classes and what makes a person qualify and not qualify for them.
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